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SUMMARY 

 

On September 8, 2011, beginning at approximately 3:38 p.m., the largest power failure recorded 

in California history occurred.  The power outage in the City of San Diego was a widespread 

blackout that also affected large areas of Southern California as well as western Arizona, 

northern Baja California and Sonora, Mexico. This report summarizes the event, key issues that 

were discovered in the course of the power outage, and improvements needed to strengthen the 

City’s ability to withstand future impacts from other disasters or hazards, and improve continuity 

of government services and recovery efforts. 

 

Information provided in this report is based on information available at this time and may be 

superseded by more refined information as various assessments currently underway are 

completed and documented. 

 

The massive power outage was the result of over twenty distinct events that occurred on five 

separate power grids in a span of approximately 15 minutes.  The power outage left nearly seven 

million people without electricity, including 1.4 million San Diego Gas & Electric (SDG&E) 

customers in San Diego County. 

 

SDG&E as well as a number of Federal, regional, and local officials are currently investigating 

what happened and why the outage cascaded as it did.  A Joint Task Force (JTF) made up of 

eight companies and agencies is currently reviewing the incident.  Those entities are SDG&E, 

Arizona Public Service (APS), Comision Federal de Electricidad (CFE-Mexico), Imperial 

Irrigation District (IID), Southern California Edison (SCE), Western Area Power Association 



 2 

(WAPA), California Independent System Operator (CAISO), and the Western Electricity 

Coordinating Council (WECC).  There is currently no published estimated completion date for 

the JTF report.  Additionally, the Federal Energy Regulatory Commission (FERC), and the North 

American Electric Reliability Council (NERC) are also conducting an investigation.  A public 

presentation by the CAISO and SDG&E to State legislators on October 25th provided no 

additional clarifying information. 

 

The San Diego County Office of Emergency Services (OES) is preparing an After Action Report 

(AAR) on the power outage to be completed in December, 2011.  The City of San Diego, along 

with a number of other local jurisdictions, provided input for their report.  

COMMUNITY IMPACT 

 

The San Diego metropolitan area was the hardest hit region of the blackout.  Surface streets 

became gridlocked due to the loss of traffic signals and, given the time of day, the mass 

departure of the work force by vehicles from downtown areas.  The San Diego Trolley system 

was shut down due to the lack of power for operations and signal lights, and the I-15 and I-5 

corridors between the metropolitan area and the North County region were especially congested. 

 

As a result of the outage, all public schools in San Diego County were closed on September 9, as 

were major universities, community colleges, and the Federal court system.  The San Diego 

County Coroner’s Office reported that not a single fatality in the entire County region could be 

attributed to the power outage.  During a press conference held in the early morning hours of 

September 9 from the San Diego County EOC’s Joint Information Center (JIC), the Mayor 

announced that City employees should report to work as normally scheduled. 

 

The outage also caused some sewage pumping stations to fail, resulting in contaminated beaches.  

At approximately 2:15 a.m. on September 9, the San Diego County Environmental Health 

Department requested that the City post beach closures from Solana Beach to south San Diego in 

response to a concern from sewage spills.  

  

Unrelated to the sewage pumping failures, but out of an abundance of caution due to problems 

caused by the loss of power and thus loss of system pressure in the City’s potable water system, 

some neighborhoods were advised to boil water or use bottled water on September 8 and 9. Upon 

further testing, there was no evidence found of contaminated potable water in the City resulting 

in the cancellation of those notices on September 11.  The Alert San Diego (ASD) public 

emergency notification system was used effectively by City agencies in all three Boil Water 

notifications.  This series of Boil Water advisories highlighted the need for an additional ASD 

‘address notification group’ tailored to departments that have customer service or functional 

responsibilities throughout the City and/or in the field (Library, Park and Recreation, Public 

Safety agencies to include Lifeguards and Public Works).  In some cases, the geographically-

tailored, business/residentially-oriented notification process may not always provide adequate 

notice to City service providers.  This deficiency has been addressed by specifically identifying 

City leadership points-of-contact in these departments available on a 24/7 basis, and notifying 

them in addition to mapped residences and businesses within the affected areas.  This method 

was successfully tested in non-related Boil Water notification and cancellation events that 

occurred on October 10 and 12, respectively, and will be incorporated into future public 
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emergency notification system training. 

 

SUCCESSES NOTED 

 

While the focus of this assessment effort clearly remains to identify and resolve City deficiencies 

and areas for needed improvement for future events involving degraded conditions, it is 

important to recognize the many identified successes in preparedness for and response to this 

unique event. 

 

Despite the severity, duration and time-of-day of the power outage, all City departments 

involved in the collection of information and analysis of the blackout noted significant 

operational successes throughout the blackout period.  These successes reflected an emphasis on 

the continuity of City operations and departmental support to mission essential functions.  They 

also included notable evidence of City staff preparedness, organizational effectiveness, 

infrastructure and material readiness, and the capacity to use non-traditional alternatives during 

degraded conditions.  Despite challenges to public safety created by the loss of power, the Police 

and Fire-Rescue Departments’ ability to dispatch and receive emergency and administrative calls 

was never at risk. 

 

The 911 system worked extremely well, and in the early stages of the outage, the Police 

Department took on both the California Highway Patrol and San Diego County Sheriff 911 calls.  

The department’s Citizen Access Phone System (CAPS) also worked well, with over 1,300 

phone calls diverted from an otherwise already burdened 911 system, while providing non-

emergency information flow to concerned residents.  Detectives were quickly assigned to 

uniformed positions and assigned to field and other essential duties, and, as part of standardized 

emergency management procedures, first watch officers were held over into the follow-on watch, 

thus allowing sufficient numbers of officers to respond to high priority radio calls, patrol high 

target business areas, and provide traffic control to essential locations.   

 

Routine and administrative Fire-Rescue and EMS emergency calls were handled quickly and 

efficiently, without any loss of significant firefighting or medical response capacity. Rural 

Metro, the City’s contracted medical transport provider, added 14 additional ambulances to the 

32 already on-duty to handle increased medical call volumes.  Calls regarding at-home medical 

equipment that had been affected by the loss of power and refueling support for emergency 

generators at medical facilities were responded to successfully by Police and Fire-Rescue units.  

SDG&E praised the San Diego Police Department’s emergency escort support to their personnel 

delivering fuel to critical users such as hospitals and assisted living facilities throughout the City.  

 

The Emergency Operations Center (EOC) was able to be staffed by self-deployed employees to a 

sufficient level without use of the automated call back system, and those same members quickly 

ensured a satisfactory degree of situational awareness was provided to outside agencies and City 

departments.  The County Office of Emergency Services (OES) singled out the City of San 

Diego for its prompt assignment of a City EOC liaison to the Operational Area (OA) EOC early 

in the incident.  San Diego was the only city in the county to automatically provide a liaison at an 

early stage during the blackout. 
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Several City departments noted the availability of phone trees and hard copy emergency contact 

lists that eventually facilitated staff notification, and the orderly and professional evacuation of 

public buildings.  The majority of City offices were able to safely secure their facilities prior to 

closing, and often placed hand-made signs to notify the public of closed facilities.  Library and 

Park and Recreation offices were able to quickly assess their circumstances and make informed 

decisions about whether to operate or close their facilities based on experience, training, and 

updated emergency operating manuals. 

 

Environmental Services Department’s principal mission of collection services and landfill 

operations was able to continue seamlessly.  Although there were communication challenges, 

two-way radios and ‘smart’ phones allowed staff to text and otherwise communicate in the 

absence of reliable telephone voice lines.  Labor Relations staff still coordinated information 

flow to the City’s workforce, and internal tracking time entry values were quickly established for 

employees to use early enough to process payroll in a timely manner. 

 

Although the water and wastewater systems were affected by the outage, the water treatment 

plants operated with no major incidents and delivered 121 million gallons of potable water on 

September 8.  The department also successfully delivered uninterrupted potable water service to 

over 90 percent of its customers.  The wastewater system collected, treated, and disposed of over 

160 million gallons of sewage or 97 percent of the sewage discharged to the system. 

 

CITY RESPONSE 

 

As a result of the blackout, the City of San Diego activated the Emergency Operations Center 

(EOC) at 4:11 p.m. on September 8th, and remained at Level 1 until deactivation at 11:30 a.m. on 

the following day.  Level 1 activation of the EOC reflects a minimum staffing level and is used 

for minor to moderate impact incidents when local resources are adequate for the response. 

Given the impact of the power outage on computer based staff recall systems and most telephone 

systems to include cell towers and text messaging, normal automated recall methods were 

unavailable.  Consequently, the EOC was largely staffed by self-deploying City employees 

which resulted in a sufficient number of staff with the appropriate skill-sets to allow the EOC to 

operate effectively.  These employees included several senior members of the Police and Fire-

Rescue Departments, Office of Homeland Security (OHS) staff, and various City department 

members who operate in key EOC positions.  This has led to the recognition that it will be 

necessary to require primary EOC Section Chiefs and other designated critical personnel to self-

deploy to the EOC in the absence of electric power or phone systems, i.e., during severely 

degraded conditions.  

 

Given the degraded communications capabilities coupled with the inability to quickly provide 

useful public information, the event highlighted the need for better established procedures for the 

continuity of government and operations, not only for the Mayor and his staff, but also for City 

Council members and their staffs.  The current projects underway to produce a City-wide 

Continuity of Operations Plan with departmental annexes, a revision of the City’s Emergency 

Operations Plan (EOP) and functional annexes, and a revision of the EOC Manual will allow 

these concerns to be better addressed in City emergency planning documents.  These planning 
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efforts include consultation with the Office of the Director for Council Affairs.   

  

The City Operations Building (COB) generator, while functional, was unable to provide backup 

power to the EOC due to a transfer switch failure.  Power was restored as well as 

communications, computers and web-based systems at approximately 9:30 p.m.  The generator’s 

initial inability to fully operate during the outage has been addressed.  Public Works (Facilities) 

was able to successfully and safely bypass one of the three transfer switches to get the generator 

operational during the outage.  The failed transfer switch will be replaced upon receipt of the 

new switch. Additionally, there has been an increase in the scheduled frequency of generator 

testing, to include real-world load testing.  The first satisfactory load test of the COB generator 

following the power outage was conducted on October 22, and included senior technicians and 

management representatives from Public Works (Facilities) and key observers from OHS and the 

San Diego Police Department.  The testing also revealed the need to determine the feasibility of 

an uninterruptible power supply (UPS) for critical computer workstations to ensure the 

continuous availability for monitoring of an event by key City leadership. 

 

The viability of the alternate EOC was discussed early in the activation of the primary EOC 

when it was unknown if the primary center’s backup generator could be repaired in a timely 

manner.  It was determined that the alternate site was not a feasible option to initially activate for 

two reasons: traffic gridlock caused by departing commuters from not only the downtown area, 

but throughout the city, made it difficult to get staff to the site; and the alternate site’s lack of an 

operational generator.  A generator is being installed at the alternate location, and is projected to 

be completed within the next few months.  Funding for the generator’s installation is budgeted 

and appropriated.  Had the primary EOC’s generator not been repaired within the short timeline 

experienced, and had the incident been projected to continue for a much longer period of time, 

the alternate site would have been reconsidered as portable generators could have been brought 

to the ground level site to meet the power needs of an EOC.  

         

CITY GENERATED POWER 

 

The City has the capacity to generate back-up power at a number of permanent sites and with 

various portable generators that are maintained in emergency and shelter caches.  Emergency 

generators are available at all City Fire stations, Fire-Rescue Communications Center, Repair 

Facility, and Lifeguard headquarters; however, 15 of the Fire-Rescue Department sites do not 

have the generator power wired to fuel pumps.  Emergency generators serve as backup power for 

the Police Department’s headquarters and all sub-stations to include their respective fueling 

pumps with the exception of Traffic Division.  In the event of a power outage at the Traffic 

Division, the sub-station could either relocate to the Eastern Division located adjacent to the 

Traffic Division, or it could use portable generators as necessary.  All public safety offices 

operated normally with these various sources of backup generator power.  The Rose Canyon 

Maintenance Facility and the Chollas Maintenance Facility, operated by the General Services 

Department, also have backup generators that allowed continued operations during the power 

outage.    

 

Emergency generators are located at 13 land mobile radio locations and provide backup power 

for critical land mobile radio systems such as 800 MHz and VHF radio systems.  The generators 
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at these locations also provide backup power for radio communications equipment for public 

utility operations.  All 13 generators provided backup power during the outage, some for up to 12 

hours. 

 

The City Administration Building (CAB) has no installed emergency generator.  Facilities 

employees installed and wired a portable emergency generator to provide power.  In lieu of 

reliance on a portable, a permanent emergency generator has been budgeted for installation at 

CAB within nine months.  As noted above, the backup generator at COB experienced a failed 

transfer switch upon startup, but was subsequently bypassed within a few hours and provided 

reliable power for the duration of the outage. 

 

The Public Utilities Wastewater System consists of 82 pumping stations citywide.  Of these, 55 

pumping stations have installed backup or alternate power (i.e., natural gas), and all of these 

were operational during the blackout. Of the remaining 27 pump stations, 5 have two separate 

SDG&E electrical feeds and were not operational due to the blackout; and 22 stations have no 

backup power and were either shutdown, overflowed to the gravity system, or have very low 

flows that can be served by portable generators. 

 

The Public Utilities Water System consists of 49 pumping stations citywide.  Of these, 15 

pumping stations have backup generator power and eight were operational during the power 

outage.  Seven generators did not start automatically, and have been documented as requiring 

additional equipment repair or replacement in the Power Outage Improvement Plan.  

Additionally, the department has three portable generators available at the Chollas facility that 

were not used during the outage. 

 

The Public Utilities Operations Centers, along with four water reclamation and wastewater 

treatment plants, three water treatment plants, and the Water Quality Laboratory, all have backup 

generators.  With the exception of one water treatment plant and one water reclamation plant that 

were shut down, all were operational on September 8.  

 

The Ridgehaven Complex (Environmental Services Department) emergency backup generator is 

on-site but the power transmission lines to the complex are not currently installed.  The 

powerline installation is projected for completion in early spring.  This facility, along with the 

Miramar Place Operations Yard, also has photovoltaic (solar) sources of power, but these 

systems do not have the capacity to store power and would be inoperable during an outage.  

     

The Office of Homeland Security (OHS) also maintains a number of portable generators at 

various cache sites, both public and private.  In the case of the private facilities, a Memorandum 

of Understanding (MOU) is in place between OHS and the respective private entity to coordinate 

access to and secure storage of the generators.  Currently, the OHS cache consists of 23 

generators ranging from 2,000 watts to 15,000 watts capacity.  These generators are available for 

City use and for mutual aid throughout the region; and their access and usage is governed by an 

MOU between the City and the County of San Diego.      
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POWER OUTAGE IMPROVEMENT PLAN 

 

A Power Outage Improvement Plan was developed in response to a request from the Chief 

Operating Officer on September 23.  It is based on input received from all departments.  The 

intent of the plan is to identify deficient systems and procedures as well as response and recovery 

vulnerabilities that were discovered in the course of the power outage, and to subsequently 

determine the cost, feasibility, timeframe to address, and the eventual correction of those 

deficiencies.  The material and procedural changes made as a result of the plan’s corrective 

actions can also play a significant role in strengthening the City’s ability to withstand future 

impact and damage from other disasters or hazards, and to ensure an emphasis is placed on more 

effective continuity of government and recovery efforts.  Due to the sensitive nature of the 

information, the plan is designated For Official Use Only (FOUO).  Every effort has been made 

in this report to provide a high level overview on the type of issues included in the plan without 

defining specifics that could increase the City’s risk from anticipated and credible threat 

scenarios. 

 

The plan is formatted in accordance with Homeland Security Exercise and Evaluation Program 

(HSEEP) guidelines established by the Department of Homeland Security, and is designed to 

capture observations, corrective actions, points-of-contact, estimated costs, funding sources, and 

timeline information once the proposed funding has been appropriated.  The Improvement Plan 

includes 170 observations and corresponding corrective actions covering both material 

(equipment and technology) based solutions, as well as a number of procedural changes to better 

address operations during degraded conditions.  At this time, about 24% of the 170 potential 

corrections have identified costs.  The majority of the observations are proposed to be corrected 

through changes in departmental procedures, training or other administrative methods at little or 

no financial cost to the City.  

 

The greatest concentration of the observations identified in the plan can be largely categorized in 

four broad areas: (1) faulty or absent alternate power sources, (2) compromised or degraded 

communications, (3) risks to personnel safety, and (4) food/water availability shortcomings. 

 

The plan identifies several positive outcomes: the recognition that the City’s Police Department, 

Fire-Rescue Department, and two major Public Works facilities had vehicle refueling sources 

that were successfully powered by generators during the outage; and a large number of reported 

deficiencies that have already been corrected, many in the first month immediately following the 

incident.  Despite their corrected status, these observations remain in the plan so that all 

departments might benefit from the knowledge of another’s observations and their subsequent 

corrective actions.  While the plan is also intended to capture the financial cost and funding 

sources involved in resolving the power outage deficiencies, a number of the department entries 

indicate the need for further analysis of a proposed solution’s feasibility before a final 

determination can be made on a more realistic timeframe and final cost for resolution.   

 

The following summarizes the 170 observations in the Improvement Plan: 

 

• 19 departments provided the observations with Fire-Rescue, Police, Environmental 

Services, Public Works and Public Utilities departments as the five leading contributors. 
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• 51 corrective actions have been completed and 12 additional actions are underway with a 

completion date by December 30, 2011.  

• 114 of the corrective actions require no cost changes to departmental procedures and 

updated reference materials, or minimal costs for supply items and mitigation measures. 

• 41 of the proposed corrective actions currently have identified costs.   

• 19 of the proposed corrective actions require further evaluation to determine cost 

effectiveness and viability of the proposed solution.  As such, costs are not determined at 

this time. 

• 17 observations are related to deficiencies in alternate power generation and or backup 

power (10% of the total observations). 

FUNDING AND STATUS OF PROPOSED CORRECTIVE ACTIONS 

 

The projected costs of individual items that have currently been identified range from 

$24,997,015 to $29,997,015.  A number of items are still pending determination of final costs 

based on a yet to be defined scope of work, more detailed needs/cost benefit analyses, or future 

contract resolution (e.g. Information Technology). 

 

Where an item has an estimated cost, departments have identified if funding is available, the 

source of the funding to include enterprise funds (EF), general funds (GF), grant funds, or special 

revenue, and the funding category Operations & Maintenance (O&M) or Capital Improvement 

Project (CIP).  A timeline for completion once funding is appropriated is also associated with 

each corrective action.  An effort is underway to determine which of the larger scope items could 

qualify for bond funding.   
  

  
Budget Category 

 
Budget Category 

FUNDING NOT 
APPROPRIATED Low Estimate O&M CIP Other 

High 
Estimate O&M CIP Other 

GENERAL FUND 9,760,262 310,262 9,450,000   9,760,262 310,262 9,450,000   

ENTERPRISE FUND 10,000,000   10,000,000   15,000,000   15,000,000   

NO FUNDING 
TOTAL 19,760,262 310,262 19,450,000 0 24,760,262 310,262 24,450,000 0 

                  
FUNDING 
IDENTIFIED Low Estimate O&M CIP Other 

High 
Estimate O&M CIP Other 

GENERAL FUND 553,355 53,355 500,000   553,355 53,355 500,000   

ENTERPRISE FUND 4,432,600 207,600 4,225,000   4,432,600 207,600 4,225,000   

GRANTS 115,798     115,798 115,798     115,798 

SPECIAL REVENUE 135,000     135,000 135,000     135,000 

FUNDING 
IDENTIFIED TOTAL 5,236,753 260,955 4,725,000 250,798 5,236,753 260,955 4,725,000 250,798 
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The corrective actions identified within the Improvement Plan have been further categorized into 

three broad areas for action and resolution – No Cost Procedural Changes and Low Cost 

Mitigation Measures; First Priority: Life Safety, Preservation of Property, and Critical Essential 

Services; and Second Priority: Essential Services. 

 

No Cost Procedural Changes and Low Cost Mitigation Measures: This category of 114 items 

consists largely of internal administrative updates to staff rosters, revised procedures that 

enhance readiness through training or program awareness, additional training, or modifications 

to internal policies. The low cost mitigation measures included procurement and distribution of 

flashlights, batteries, first aid kits, thumb drives for ready access to critical documentation, and 

reflective materials for stairwells.   

 

First Priority: Life Safety, Preservation of Property, and Critical Essential Services: This 

category consists of 32 items; the majority is for the purchase or reconfiguration of 

communications equipment, the restoration of power through the use of backup generators, 

enhanced computer network resiliency, and the procurement of additional emergency equipment.  

The four largest cost estimates are for generators for critical water facilities ($10-$15M), water 

system modifications ($3M), signal interconnects and other communications devices on major 

traffic routes ($5M), and battery backup systems for traffic control signals ($4M).  Of the 32 

items, 12 are pending further evaluation and do not currently have estimated costs. This category 

currently ranges from $24,486,619 to $29,486,619 in projected costs for 18 items. The remaining 

two items are completed at minimal expense. 
 

 

  
Budget Category 

 
Budget Category 

 
Low Estimate O&M CIP Other High Estimate O&M CIP Other 

GENERAL 
FUND 798,644 348,644 450,000   798,644 348,644 450,000   

GENERAL 
FUND - BOND 9,500,000   9,500,000   9,500,000   9,500,000   

ENTERPRISE 
FUND 14,050,000 3,050,000 11,000,000   19,050,000 3,050,000 16,000,000   

FUNDING - 
GRANTS 2,975     2,975 2,975     2,975 

FUNDING –  
SPECIAL 
REVENUE 135,000     135,000 135,000     135,000 

IDENTIFIED 
TOTAL 24,486,619 3,398,644 20,950,000 137,975 29,486,619 3,398,644 25,950,000 137,975 

 

 

Second Priority: Essential Services: This category consists of 25 total items and involves the 

maintenance and continuity of essential services.  This category is largely focused on backup 

power generation and communications, redundancy in power outlet access, alarm systems, and 

data display.  This category currently totals $441,135 in projected costs for 17 items.  One item is 

completed at no additional cost and the remaining seven action items are pending further 

assessment of the proposed corrective action and do not have cost estimates at this time. 
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Budget Category 

 
Low Estimate O&M CIP Other 

GENERAL FUND 8,535 8,535     

ENTERPRISE FUND 382,600 157,600 225,000   

FUNDING - GRANTS 50,000     50,000 

IDENTIFIED TOTAL 441,135 166,135 225,000 50,000 

 

 

CONCLUSION 

 

This report in general, and the Power Outage Improvement Plan in particular, have identified a 

number of issues that were not well known prior to the outage, for example: electrical wiring 

deficiencies related to a temporary battery power supply, the limited operating duration of 

selected equipment when operating solely on uninterrupted power supplies (UPS), the 

operational follow-on implications resulting from Information Technology systems when 

significant power disruptions occur, equipment functionality once power has been restored, the 

potential impact of large area communication disruptions on public safety, and various generator 

outcomes.  Most of these issues represent deficiencies that would likely have only been 

discovered in a real-world scenario such as this power outage.  The significant outcome 

described in this report is a logical result from a power failure described as the largest recorded 

in California history.  

 

As a result of the blackout, it is critical that the lessons noted and the deficiencies that they 

represent are corrected.  It is important to recognize, however, that a lesson noted is not 

necessarily a lesson learned.  To that end, the observations made in the improvement plan have 

been prioritized to achieve their effective and successful correction, and to facilitate the 

monitoring of their completion status.  This was the intent of initially describing the observations 

with no cost procedural changes or low cost mitigation solutions that should be corrected as soon 

as possible, followed by consideration to life safety and preservation of property concerns, and 

then to the second priority of addressing essential services.  The timely completion of many of 

the no and low cost items to date reflects the commitment of City leadership and management to 

implement recommendations to ensure a more effective response in the future.  

 

To enhance the resolution of the Improvement Plan’s corrective actions, and to better realize the 

training opportunity that these observations can provide, OHS has allocated state emergency 

management grant funding to develop and conduct a Power Outage Table-Top exercise in early 

2012 for EOC and Policy Group staff.  The Table Top exercise will specifically employ the 

improvement plan by incorporating the observations and the proposed corrective actions, and 

determine if and how deficiencies have been successfully resolved, the timeline for work 

remaining to be done, as well as mitigation measures for pending issues with longer term 

resolution timelines.  Finally, the planned EOC Manual revision process will better address 

emergency operations during degraded conditions and incorporate best practices identified for 

these. 
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FISCAL CONSIDERATIONS: 

At this time, there is no request for approval to fund any costs associated with items within this 

council information report.  Subsequent evaluations are planned to determine the cost 

effectiveness and viability of proposed solutions for a number of issues from the outage.  Those 

analyses will also determine optional funding sources to include bonds, grants, enterprise as well 

as the general fund.  Any proposed expenditures that are currently not budgeted and appropriated 

will be brought before council for action as appropriate.  

 

PREVIOUS COUNCIL and/or COMMITTEE ACTION: N/A  

 

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: N/A  

       

KEY STAKEHOLDERS AND PROJECTED IMPACTS: 

Key stakeholders include all City of San Diego departments, offices, organizations, and 

employees. Along with the City’s Emergency Operations Plan and other city-wide and 

department level emergency response and recovery plans that will incorporate recommended 

changes, the Improvement Plan will enable these stakeholders to enhance procedures and 

effectively maintain essential functions during disasters and large scale emergencies. 

 

Other key stakeholders include the residents of the City of San Diego, the City’s neighboring 

jurisdictions, and local and federal public safety and emergency response agencies within the San 

Diego region. These stakeholders will benefit from the City’s improved ability to maintain and 

deliver essential public services, mutual aid, and emergency response capabilities as a result of 

the lessons learned from the power outage incident.  
 

 


