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Effective immediately and until further notice due to the COVID-19 outbreak all SRFD 
operations personnel will be working under modified staffing guidelines.  The following 
guidelines are being put in place to limit the amount of travel for operations employees 
between different fire stations.  This modification will assist in limiting exposure of 
employees to other employees who may have been exposed to COVID-19 during this 
outbreak but are yet to show symptoms. 
 
Telestaff hiring captains have been given the directive to adjust employees station 
assignments prior to the beginning of the shift to keep employees in their normal bid 
station as much as possible when working OT or shift trades.  The use of AM, AE and 
AC pay has been approved to make this staffing guideline as flexible as possible.  Many 
employees will still have to work at another station when working OT or a shift trade, but 
every attempt will be made by Telestaff captains to keep that employee at their home 
station or at their present location.  The focus of the guideline will be to maintain 
operational effectiveness while also keeping employees safe by limiting their travel 
amongst stations. 
 
During this modified guideline all companies will have a minimum of the following while 
also maintaining our normal staffing of 3 per engine and 4 per truck: 

• 1 Captain or AC 

• 1 Engineer or AE (2 for the trucks) 

• 1 Paramedic 
 
Please be flexible and understanding during this difficult time.  Our focus is on providing 
a safe and effective working environment for all employees.  The Telestaff captains will 
do their best to limit impact on people but regardless there will be disruptions to our 
normal staffing procedures. 
 
Employees getting acting pay due to a movement made under this guideline shall log 
that acting pay as C9 under the extension tab on their timecard. 
 
If you have any questions, feel free to contact me or your assigned BC. 


